San Antonio Delta Zeta Alumnae Chapter
Monthly Board Meeting
April 14, 2025
6:00 PM
Zoom Meeting Online

I. Call to Order: Meeting was called to order April 14, 2025, at 6:07pm CST.
II. Attendance:

Norma Jean Giffin
Monica Harness
Michelle Schuchert
Afton Smith-Esparza
Susan Gargotta
Yovhany Ortiz
Michelle Saenz
Casey Galindo

III. Approval of Minutes from Previous Meeting: Casey Galindo motioned to approve the
minutes. Susan Gargotta seconded that motion. March 2025 Minutes were approved as submitted
by all members present.

IV. Officer Reports

a. President-Norma Jean Giffin
-National Membership Report was submitted. We have 45 members for the national roster and
dues have been paid to nationals. We are still hoping to add additional sisters to the roster to
meet our goal of 50 members for the year. Norma Jean asked us to remind any sisters that has
not renewed their membership for the year.
-Norma Jean is working on DZ National Awards applications, which are due on May 1, 2025.
She reported that applications this year are being reviewed at the regional level first. Once the
regional winners are announced, the winning applications will be forward to nationals for
selection of the 2025 recipients. The national recipients will be announced at National
Convention from July 31 through August 2, 2025. In addition, new award applications are
available this year recognizing community impact through service. One application is focused
on support for national philanthropy partners, while the other is focused on support for local
philanthropy support. She will be applying for the local support initiatives since our chapter is
highly active in the community. She will also submit applications for the Gertrude Hauk Farris
Award, Margaret Huenfeld Pease Award, and Outstanding Alumnae Chapter Award.

b. VP Membership-Michele Schuchert:
-Michele is working on the membership roster and birthday roster. She shared that she has 45
paid members on the roster and hopes to send the two rosters out to everyone soon. Susan
Gargotta inquired if Sherry Dye had paid her membership dues. Michele confirmed that she
had not. Casey Galindo inquired if Chrissy Camacho had paid her membership dues. Neither
Norma Jean nor Michele had any documentation showing payment of the dues from her.



Afton Smith-Esparza asked for the name to be repeated. Afton shared that she thought that she
might have received a check from her but would have to check her records. She would notify
Michele and Norma Jean if a payment had been received, which would increase membership
to 46. Casey shared that at the prior meeting she understood that Afton had received a
payment from Chrissy. Afton recalled the conversation but wanted to confirm.

. VP Programs- Yovhany Ortiz:

-Yovhany reported that the window to RSVP for the Bingo Sisterhood event was still open.
She shared that she was planning to bring her mother and sisters should feel free to bring
guests.

-She reported that she and Susan had spoken about a combined sisterhood/fundraising event at
Chicken n Pickle. She needed to reach out to the venue to confirm availability, in the fall
when the weather is cooler. Norma Jean suggested that she reach out to Chicken n Pickle as
soon as possible, as the OA Chapter had struggled last year to find a date for their Serves for
Starkey event last year. The calendar fills quickly.

-She also reported that a sister had suggested a Mahjong 101 Class as some sisters had shared
their interest in this type of event. The thought was to provide this sisterhood event in June or
July. She had not heard from the sister (Brooke) but would follow up and provide more
information at the next meeting. The sister has a friend who teaches the class, which should
help facilitate scheduling a date.

-Yovhany also reported that she had received some odd requests to add individuals to the FB
page that seemed unusual. The individuals were not answering the security questions and she
was aware that we provided our personal information on the page (phone numbers, etc.) so
she wanted us to ensure that we were being cautious with who was added. Casey and Norma
Jean thanked Yovhany for addressing the requests. Norma Jean also shared that the chapter
had chosen to add questions to ensure random people were not added to the page and
appreciated her willingness to screen and deny the unusual requests.

. VP of Collegiate Relations-Monica Harness:

-Monica Harness reported that she, Afton and Norma Jean attended the OA Chapter initiation
recently and Norma Jean and Afton were with the chapter for their retreat on Saturday and
Sunday. The chapter initiated 12 new members and the entirety of the chapter looked
incredibly happy at the initiation.

-Tomorrow at 6:30 PM in Bordeaux Lounge, we will co-host the Understanding Our Ritual
Workshop with the OA Chapter. We would love for alumnae to attend the event. It is a great
time to meet sister pearls for the semester.

-Sister Pear]l Bags were delivered to the new members immediately after initiation. Their final
sister pearl letter will be delivered tomorrow at the workshop.

-Senior Cords were delivered to 5 seniors at the retreat.

-Final chapter meeting is scheduled for May 5" and alumnae are invited to attend the meeting.
. Secretary-Emilia McGarity:

-Norma Jean Giffin shared that a new template was utilized for the newsletter and she and
Emilia were hoping for feedback from the officers regarding the newsletter. Cyndi created a
beautiful PDF article for the newsletter but the old system would not allow us to attach any
PDF files. Norma Jean created the newsletter on Canva. Officers provided positive feedback
on the new format. Monica shared that the format was a more professional presentation; Casey
& Yovhany agreed. Norma Jean shared that she would provide feedback to Emilia and they
would proceed with the same format for the next quarter. She thanked everyone for the



feedback. She requested that photos of any activities please be sent to the DZ email account
for use in the next newsletter.

. Treasurer-Afton Smith-Esparza:

-Afton reported that she believed the chapter was up to 46 members but would confirm
Chrissy Camacho membership to firm up the 46-count total.

-Currently in our bank account, we have $5,289.87.

-Afton is awaiting prices for National Convention. She was under the impression that the
alumnae chapter would pay for one member. Norma Jean stated that the budget for convention
years provides some cost coverage for the president to attend national convention not for a
collegiate to attend. Support for Norma Minch Andrisek Conference is provided for a
collegiate when there is no national convention. Afton asked Norma Jean to provide
information regarding national convention as she is considering attending this year.

-OA Chapter is hosting a Kendra Scott Fundraiser this evening. Alumnae can purchase
through tomorrow with a code for online orders. She shared that Kendra Scott had some fiesta
items that were being sold.

-Afton found one sister pearl bag and one set of ribbons that were left behind at retreat.
Monica is to reach out to Ixchel to confirm who lost these items. Afton will provide the
ribbons and bag to Savannah which are to be delivered at the next chapter meeting.

-Norma Jean and Savannah had spoken about the possibility of having PASA tickets
purchased through the alumnae chapter instead of through PASA directly. This would allow
for Afton to purchase the tickets all at once and our chapter would be able to track who would
be attending. Board agreed this was an option and a date was set for the purchase of tickets.
Monica will follow up with the OA Chapter to confirm which two collegians would attend the
luncheon purchased by the alumnae chapter. Anna-Melissa offered to purchase a ticket for an
additional collegiate to attend. Moncia will work with Skilee and Savannah to confirm which
three members will attend the event.

. Panhellenic- Lisa Branam/Cyndi Munch:

-Norma Jean reported that the deadline for the PASA scholarship was on April 15%.
Information had been sent to all the OA sisters that live in Bexar County.

. Philanthropy-Anna-Melissa Cavazos:

-Norma Jean Giffin reported that the cards of joy were to be delivered by Anna-Melissa to
Morningside Ministries just prior to Easter.

- For May Better Speech and Hearing Month, Anna-Melissa will send out information that can
be distributed on social media and by email to provide awareness for the month.

-San Antonio Food Bank volunteer event on June 14™ has a volunteer link created. We are
looking for 15 volunteers. The link will be distributed in May.

1. Ways and Means-Susan Gargotta:

-Susan Gargotta reported that the Rose Shop will open July 27 through August 15". She will
provide photos to Michelle for the website and hopes to promote the shop one week prior to
opening.

-Fall Sister Pearl Bags-it is anticipated that the OA chapter will have at least 5 new members
in the fall. Bags will once again be sold at $25 per bag.

-Chicken and Pickel fundraiser idea: Susan provided information on a gift basket raffle at the
event. Those who purchase a meal can submit their name for the drawing. No other purchase
is necessary. Yovhany shared that this would increase participation with meal purchases
which would benefit the alumnae chapter give back portion. She also shared that she could



provide a decal/shirt/mug as an additional item for the basket. Casey asked about the
possibility of a second basket like the gift card basket available at the founder’s day gala.
Casey recommended having this as an option available at the Founders Day Gala since Susan
had done such a wonderful job with the basket options. Norma Jean said that she and Monica
would need to confirm with Savannah as the Founder’s Day Luncheon is put together by the
OA Chapter. A backup option would be to host a raffle prior to the holidays for this type of
basket. Norma Jean applauded Susan for being at 50% of her fundraising goal as of April.

j. Public Relations-Casey Galindo:
-Casey Galindo congratulated Yovhany for creating a cute invite post for the upcoming
Sisterhood event. She apologized for not being able to attend as she had a prior commitment.
Afton inquired if we would be providing another date for a bingo event.
-She will post initiation and senior cord photos this week. Casey asked for photos of
upcoming events to be sent so that she can post them on social media.

k. Website Administrator-Michelle Saenz:
-Michelle Saenz reported that she had updated the website and welcomed feedback on the
changes. She has additional work to complete on the website, which includes archiving old
photos and events that have passed. She would like to create files of the prior events so that
anyone wishing to find photos/etc. can easily locate them under a specific folder. Norma Jean
asked for all photos and posts to be sent to both Michelle and Casey to ensure that they land
on both social media and our website.

. Sunshine Chair-Diana Sarfin:
-Norma Jean reported that Diana sent out 3 birthday cards and songs for the month of April.

m. Additional Business:
- Susan Gargotta inquired if there might be any interest from the board in ordering dangles for
their badge to denote their current officer role. She offered to place an order for the group.
Norma Jean asked her to take the lead on this item. Susan shared that she would gather a list
at the next in-person meeting so that a group order could be placed with only one shipping
charge.
-Norma Jean Giffin thanked all the officers for their time and dedication. She also
encouraged officers to reach out if they needed any help with activities for their office.

V. Adjourn: Meeting Adjourned at 6:48pm CST.



