
San Antonio Delta Zeta Alumnae Chapter 
Monthly Board Meeting 

February 12th, 2024 
6:00 PM 

Via Zoom Meeting Online 
 
I. Call to Order: Meeting was called to order February 12th, 2024, at 6:05pm CST. 
 
II. Attendance: 
 
     Norma Jean Giffin 
     Michele Schuchert 
     Susan Gargotta 
     Monica Harness 
     Michelle Saenz 
     Lisa Branam 
     Casey Galindo 
     Yovhany Ortiz 
 
III. Approval of Minutes from Previous Meeting: Norma Jean motioned to approve. Casey 
seconded the motion. Minutes were approved by all members present. 
 
IV. Officer Reports 
 
a. President-Norma Jean Giffin 

-Norma-Jean has everyone’s retreat goals and is working to get those typed out and sent 
to everyone. She has been in contact with each officer. February is already getting busy 
and there will continue to be one on one meetings to ensure that nothing is missed. 
- Norma Jean informed us that Anna-Melissa reached out to her with her father’s funeral 
arrangements in Victoria, Texas. She will be sending flowers and will notify us via text 
message with the pricing if anyone would like to contribute. She and Casey are planning 
to attend the viewing. 

b. VP Membership-Michele Schuchert:  
-We had 25 membership renewals and 29 still outstanding. Michele sent out emails to 3 
of the outstanding. She asked Norma Jean if she had the contact information for some 
that  are on her list, but Norma Jean does not. Michele will be cross referencing the 
information on those who have renewed their membership with last year’s membership 
directory to determine if any have not completed the information form online. Monica 
asked if there was anything that board members can do in regard to those on the 
outstanding renewal list. Susan said she would reach out to some on the listing that she 
knows have not renewed. Norma Jean asked for a listing of those that have renewed so 
that it can be sent out to us in order to see if there are contacts on it that we may know 
and can reach out to.  

c.  VP Programs- Yovhany Ortiz:  
- Our first event is scheduled for Friday the 23rd of February. It has been posted to social 
media. Country dancing lessons are at 7pm. Sisters are goi the ng to meet a little early for 



drinks. Once Yovhany has a final headcount, she will call the venue and request a table 
for all to gather at prior to the lessons. As of now, 6 people have RSVPd. 
-March 3rd Spring Floral Cookie Decorating Class will be the next sisterhood event. The 
venue is in the Stone Oak area and the fee is $40 fee per person. The class can 
accommodate up to 15 people.  
-She will have to look at the calendar for April so see what is going on and may 
considering skipping April if other events are planned for the chapter.  
-Lisa asked if Casey can create the events on Facebook, which Casey agreed to do. 

d.  VP Collegiate Relations-Monica Harness: 
-Omicron Alpha did really well with Recruitment. They picked up 11 new members and 
are at 28 members to date. Total for the semester is 36 so they are still looking to COB in 
order to reach total. Today the chapter is having a Galentine’s event at St Mary’s, where 
they hope to distribute a few more bids.  
-Monica is looking at assigning Sister Peals again for the Semester. An email did go out to 
the alumnae members regarding the Collegiate Chapter and the opportunity. Those who 
volunteer to become a sister pearl will write a letter welcoming the new member to 
Delta Zeta and share their collegiate experience with their sister pearl. At initiation, the 
new members will receive a letter and a gift. All sister pearls will receive the same gift. If 
anyone is interested, please let Monica know. Monica asked if anyone currently on the 
call was interested in serving as a sister pearl. Yovhany asked if there were plans for in-
person events that sister pearls may need to attend. Monica shared that the April 6th 
Alumnae Brunch would be the first opportunity for sister pearls to meet the new 
members, followed by the April 7th philanthropy event “Diggin it with DZ”, at initiation 
and also at the ritual workshop planned the week following initiation. 
-An alumnae workshop was held prior to the recruitment event. Cyndi was able to 
attend. Three of the members had attended high school in San Antonio and Cyndi is 
hoping that they might consider applying for the PASA scholarships.  

e.  Secretary-Emilia McGarity:  
-Norma Jean reported that she and Emilia had spoken, and they are hoping to send a 
newsletter out in February given all of the activities planned in March. We plan to have a 
focus on a particular activity starting with this newsletter. Norma Jean will reach out to 
Emilia and find out who the lucky first person will be. Events for the alumnae chapter 
will be included in the newsletter.  

f.   Treasurer-Afton Smith-Esparza:  
     -Norma Jean provided Afton’s report. The current balance in the account is $3,159.19. 
Afton reported that she has payment from 26 members, which is one member off of Norma 
Jean and Michele’s count, so they will need to cross reference the list with Afton. 
     -Nine out of the 26 members have sent donations this year, totaling $455.84 in 
donations. 
     -Afton is still working on the creation of a savings account. In order to open the savings 
account, both Afton and Norma Jean will need to coordinate as the bank is requiring that 
both are                         
     present when the account is opened. 
g.  Panhellenic-Susan Lisa Branam/Cyndi Munch:  

-PASA has scheduled the forum for young women interested in recruitment on February 
25th from 5-7pm. Cyndi asked that all of us share this information with friends that might 



have or know senior women interested in recruitment. She asked us not to forget friends 
that are teachers or school counselors so that they may share the information. The 
session is online this year.  
-Anyone interested in attending the forum can find the information for the forum on the 
PASA website. Cyndi is a little concerned about people not knowing to look for the 
Forum. She is asking individuals to share the information on Facebook as well. This 
year’s forum will include breakout sessions where collegiates will get to speak. PASA is 
hoping to include in the panel collegiates from Texas State, A&M, and St Mary’s. Some 
schools such as Reagan and Johnson do pass this information along. Michelle said she 
works at a high school and could help spread the  

     word there as well. Last year had a poor turnout,  and they are hoping to have a better 
turnout this year.  
     -Casey asked if PASA has a TikTok in order to communicate as the youth of today do. Lisa 
shared that they do not, but they do have graphics that they can be shared. They discussed 
sharing               some TikTok’s that some of the schools have completed. A question was 
asked inquiring if the panelists had been asked to share the information? 
h.  Philanthropy-Anna-Melissa Cavazos:  
     -Monica provided Anna-Melissa’s report. The first philanthropy project will be collecting 
evening attire for Project Prom Dress San Antonio. She wants to collect items through the 
month of  
    March. Members can bring items to social events or reach out to Anna-Melissa. We can 
also share the information with the Omicron Alpha Chapter.   
     -Our second philanthropy event will take place at Alumnae Brunch in April. We will be 
writing notes to support our philanthropy with the Starkey Hearing Foundation. This can 
be a joint        
     event so Omicron Alpha can participate as well.  
i.   Ways and Means-Susan Gargotta: 

-Susan shared information about our spring fundraiser, which will include DZ baseball 
hats, beach towels, and clay art studio jewelry. Individuals will pre-order so that we have 
no inventory of items. The cap will have an adjustable strap and will cost $20. The beach 
towels will be $25. Three jewelry items will be offered at various prices. 
-She has been working with Norma Jean and Monica and found some pens, notepads and 
possibly another item for the sister pearls.   
-Susan is also looking for hair ribbons that have DZ on them that can be provided for the 
collegiates during Greek Week. They are about $0.70 each. Norma Jean asked where the 
ribbon funds would be pulled from since we do not have them itemized on the approved 
budget? Susan shared that two 10 yard spools would cost approximately $35. Norma 
Jean made a motion to have Susan purchase the ribbons for Greek Week and that funds 
be used from the snack bag budget. Cyndi seconded the motion. All were in favor and the 
motion passed.  
-Susan needs someone to teach her how to basically put these sale items together to 
Launch and be able to take orders. Yovhany said she can help her create a google form 
and then create a link to the payment. Michelle also said we may be able to do it through 
the website. The three of them are going to get together and work on it. 
-Susan was considering a small fundraiser when we have new alumnae members. Items 
such as a t-shirt, hat, etc. that they may want to purchase when they join. She is looking 



into two different companies for that. Casey inquired about decals. Lisa mentioned that 
one of Brooke’s friends makes magnets for Stanley cups and She also knows someone 
that makes straw toppers. Susan mentioned that we might consider delivering the 
ribbons to the collegiates at Alum Bake so that they could be used for the Dig It with DZ 
Event.  
-Susan was thinking that the fall fundraiser could include pre-orders for Delia’s Tamales. 
The restaurant is willing to sell us the tamales for $8.75 a dozen, but the fundraising 
price would be $16. 

j.   Public Relations-Casey Galindo:   
     -All information has been updated for the site and social media regarding the 
membership drive. She will start working on March information as she receives it.  
     -She will also work on a post for the PASA event.  
     -Please continue to send any new information that needs to be posted.   
k.  Website Administrator-Michelle Saenz:  
     -Michelle has updated the information for the new board members.  
     -She has updated the website with upcoming events and making sure they are on the 
page.  
     -She has asked for feedback on anything we want changed. She also suggested that the 
website include the link to RSVP for an event. Another option is to link the RSVP to direct 
them to the                         website.  
     -Michelle created an archive folder and Susan suggested creating an event calendar on 
the website.  
l.   Sunshine Chair-Diana Sarfin:  
     -Report was provided by Monica.  
     -In January she sent out two birthday wishes and four in February. She also sent a 
sympathy card to Anna-Melissa. 
 
VII. Adjourn: Meeting Adjourned at 6:58pm CST. 
 


