San Antonio Delta Zeta Alumnae Chapter
Monthly Board Meeting
November 11th |, 2024
6:00 PM
Via Zoom Meeting Online

I. Call to Order: Meeting was called to order November 11th, 2024, at 6:05pm CST.
II. Attendance:

Norma Jean Giffin
Casey Galindo

Emilia McGarity
Afton Smith-Esparza
Lisa Branam

Cyndi Munch

Monica Harness
Michelle Saenz
Anna-Melissa Cavazos

[1I. Approval of Minutes from Previous Meeting: Cyndi mentioned that she did not realize
that dues were being raised for next year. Norma Jean verified that the information was
correct and approved at a prior board meeting. Cyndi motioned to approve the minutes.
Monica seconded that motion. October Minutes were approved as submitted by all
members present.

[V. Officer Reports

a. President-Norma Jean Giffin
- Norma Jean shared her screen with regards to the Gala. Most were able to attend and
this could not have been accomplished with the help of the committee and non-
committee members. She was sharing the expense component and identified that we
were able to bring in $4,119.70. The expenses were $4,447.92 so our loss was $328.22
but the silent auction was able to bring in $1,112. 20. This was mostly due to some
challenges with an itemized quote from Charlie’s Kitchen.
-Susan’s fundraising goal is almost met for the year which was a challenging goal but she
will hopefully attain her goal prior to the end of the year.
-Norma Jean expressed that she still felt like the event was a big success and everyone
enjoyed it. She discussed this event potentially occurring every 5 years. She was asked if
the event would occur again next year, but she stated if it is that she will not be running
it. Cyndi asked if the music was donated, and Norma Jean clarified that it was an expense
included in the budget.
-Norma Jean discussed the Chapter Composites and the possibility of renting a climate
controlled storage for the composites as well as a plan to restore the composites in leu
of a Gala. We are currently missing the 96-97 composite. The large composite is usually
shipped to the CCD so it could potentially be with them. Mimi Deluna (Herd) was the



CCD at that time and Norma Jean will reach out to see if she might have the missing
composite. Some composites have really suffered from the heat and cold extremes. She
talked to Savannah about the idea and she was onboard if she had a key to the
storage unit since the composites belong to the chapter. Norma Jean suggested a
potentially wine event that can help raise donations toward the repairs. After a
conversation with Afton, she decided to ask the board if they would consider this as part
of our budget.
-The study bags were made by Norma Jean and Yovhany helped with cutting the DZ vinyl
letters that were used on the travel bag. They were cute clear ones that you can take
through the airport. They will be delivered next week at the final meeting.
-The Chapter was able to raise the $300 for the Ronald McDonald Christus Children’s
Dinner. Skilee (collegiate Philanthropy Officer) is on a philanthropy mission in
Honduras.

b. VP Membership-Michelle Schuchert:
-Norma Jean reported that we have our first paid member for 2025. Her name is Alyssa
Hernandez and she had been a member a couple of years ago. She has also agreed to take
On a Sister Pearl this semester.
-Norma Jean also mentioned that we can pay 2025 dues now.

c. VP Programs- Yovhany Ortiz:
-For the En Contrada event we currently have 12 reservations.
-The Holiday party is set for December 7th at the Pulman market at The Pearl.

d. VP Collegiate Relations-Monica Harness:
-There are two new Sister Pearls that had not participated in previous years.
-The Chapter had initiation this past Sunday and we now have % new members. They
received their sister pearl bags at the initiation. Ritual did a great job.
-Monica has a group picture of the Chapter from yesterday that can be used for the
newsletter.
-Three scholarships were awarded at the gala, and after the results of the fundraising
from the event, the Alumnae chapter had enough to award two additional scholarships
which will be awarded at tomorrow night’s chapter meeting.
-New executive board members were announced. Skylie Soto will be President. The
chapter is jumping right into a recruitment workshop, which is scheduled for this week.
They will begin the semester one shy of total and hope that they will still be able to grow
if the other sororities are at total with a hope that total will increase next semester.
-Savannah requested that we provide a meal during the week of recruitment for the
chapter as we have in prior semester.

e. Secretary-Emilia McGarity:
-Emilia reported that she is planning to work on an early Winter Newsletter. She asked if
December or middle January would work. Norma Jean suggested December since we
have a few events coming up we can include in the newsletter. She asked that
submission of all articles to be sent to her by December 8, 2024, to have
everything was completed on time.

f. Treasurer-Afton Smith-Esparza:
-The current balance is $2,244.84 with no outstanding checks. Afton and Norma Jean
then reviewed the budgets vs actuals to date.
-We are $881.04 ahead of budget versus what was budgeted. The chapter has not been



paid for the scholarships. Afton will contact Savannah regarding the check.
Discussion ensued over what to do with surplus budget funds of $881. Norma Jean
mentioned that Anna-Melissa did not turn in receipts for the June Philanthropy event.
Norma Jean discussed that we could give a donation to the foundation and then save the
remainder for an emergency scholarship. Cyndi asked if we awarded another
scholarship how the chapter members would be notified. Norma Jean shared that the
additional scholarships will be presented at the last chapter meeting. Anna-Melissa
inquired whether we are staying competitive with the scholarships as compared to other
Greek organizations on campus. Norma Jean made a motion, there was a second to
increase the number of scholarships from 3 to 5 scholarship and that we donate $100
towards the foundation donation. Motion passed.
-2025 Budget is like the 2024 Budget. We're at 48 members to date and we are
hoping to continue to grow. Scholarships will increase to $100 each to match monthly
dues and we will budget for 5. We have removed the collegiate participation award.
-Norma Jean asked if we received an invoice for the website yet. Afton said it usually is
around the beginning of the year and will be sent to Norma Jean or Michelle. Our other
collegiate donations will remain the same.
-Norma Jean asked about adding a line item for a storage unit, as she shared in her
report ($60-$80 a month). Norma Jean volunteered to cover the cost if it was not
approved. Lisa noted that she did not agree to include that in the budget and feels that
should come from fundraising. Monica stated she was in favor of adding the line item for
storage. Cyndi shared that the expense was a big budget line item and thought that the
topic needed further discussion before proceeding. Motion was made by Norma Jean to
approve the budget as presented with a second from Afton. Motion carried unanimously.
. Panhellenic-Susan Lisa Branam/Cyndi Munch:
-There will be a panhellenic coffee on December 13t at 10am at Stephanie Cooks home
(2027 Sauvignon). There will be an ornament exchange that is sorority themed and
Cyndi asked if some of the board could attend. Blue Santa will also attend the event, so
she asked that anyone attending bring an unwrapped toy.
-There will be a recruitment forum March 21d via zoom. They will start accepting
nominations for Merit awards in March. The new scholarship forum will also be
available at that time.
-PASA will be hosting a fundraiser at Krispy Kreme. An online code will be available for
use for a few months at any Krispy Kreme location. Cyndi will provide the code to
everyone.
. Philanthropy-Anna-Melissa Cavazos:
-Wednesday November 27t is our Jimenez Dinner philanthropy event (10am to 1pm)
where we will decorate for the event. She will send Casey the information for social
media.
-Holiday social will be Saturday December 7t. It will be a turtle warming event so please
bring a blanket, hat or gloves to donate.
-Anna-Melissa shared how she met a 98-year-old Delta Zeta named is Evalee Miles
Pressley and she graduated in 1947 from UT. They met with her for about 2 %2 hours. She
received a Texas Alumnae award many years ago. She inquired if she was one of the
oldest DZs alive as well as what happens to all the badges after they are sent back to
nationals when someone passes. Evalee’s niece works with Gretchen who was a past



chapter president and works for the University. Discussion about the possibility of
making a video with Evalee and having her share what DZ means to her that could be
shared at Founders Day.

i. Ways and Means-Susan Gargotta:
-No update.

j. Public Relations-Casey Galindo:
-Everything is kept up to date and posted.

k. Website Administrator-Michelle Saenz:
-No updates.

l. Sunshine Chair-Diana Sarfin:
-Norma Jean reported that she is planning to attend the wine sisterhood event. She sent
out 4 cards for the month of November and 10 in October. Norma Jean sent her a get well
card from all of us.

V. Adjourn: Meeting Adjourned at 7:25pm CST.



