San Antonio Delta Zeta Alumnae Chapter
Monthly Board Meeting
May 13,2024
6:00 PM
Via Zoom Meeting Online

I. Call to Order: Meeting was called to order May 13, 2024, at 6:05pm CST.
II. Attendance:

Norma Jean Giffin
Lisa Branam

Michelle Schuchert
Casey Galindo

Susan Gargotta
Michelle Saenz
Monica Harness
Anna-Melissa Cavazos
Cyndi Munch

[II. Approval of Minutes from Previous Meeting: Minutes will be approved at June Meeting.
IV. Officer Reports

a. President-Norma Jean Giffin
-Norma Jean informed group that she is working on the Gertrude Hauk Farris Award
which will include the Creed workshop, initiation workshop, PASA luncheon, and sister
pearl event. In addition, she is including additional activities with the chapter. Savannah
Smith is reviewing application draft to ensure that nothing is left out. A Chapter Award
application is also in draft form. Applications due this coming Sunday will be submitted
in time.
-Norma Jean spoke with Savannah about fall calendar of events. During discussion,
Savannah shared that the chapter was asking about a Fall Formal event but she was
unsure of the ability to approve the event. Norma Jean shared the plan for a gala. She,
Monica and Savannah will meet this summer to discuss Fall calendar events and the
possibility of hosting Gala at St. Mary’s as a combined formal event with the chapter. The
concern was to ensure that the collegiate chapter could comply with their standards
along with the ability to provide a social event that alumnae could enjoy. A committee
will be created which would consist of the following individuals: Norma Jean, Monica,
Savannah, OA Chapter President, Programs VP, Anna-Melissa, and Susan serve. The OA
35th Anniversary will be acknowledged during the event.

b. VP Membership-Michelle Schuchert:
-Left messages for two remaining members that we are missing data for the directory.
-Current member that is on hold has reached out to Tracy LeSieur and has reached out to

several sisters to request letters of recommendation. Once DZ Nationals meets, a
decision will be made as to her reinstatement.



-The Chapter currently has 44 members and 1 on hold.
c. VP Programs- Yovhany Ortiz:

-Yovhany was absent due to her son’s college graduation. The June event has been

postponed.

-Yovhany will be working with Susan to set up a July Sisterhood Dine Out/Fundraising

event. More details to follow.
d. VP Collegiate Relations-Monica Harness:

-Monica met with Savannah and has philanthropy t-shirts for those who requested she
collect them.

-Norma Minch Andrisek Scholarship was awarded to Skilee Soto (OA Philanthropy
Chair). Monica, Norma Jean and Michelle S. served on the scholarship committee. Three

applications were received. We have not heard back on flight purchases from Savannabh.
Monica and Norma Jean to follow up.

-Norma Jean, Monica, Afton, and Casey attended the last formal chapter meeting of the
semester and initiation of the final new member (Deborah) at St. Mary’s University.

-Finals Study kits were delivered. Thank you to Norma Jean for ordering the cups and
loading them with goodies and Savannah for creating the DZ vinyl and placing them on

the cup.
e. Secretary-Emilia McGarity:

-June newsletter around the corner and need to get newsletter articles in by the end of
May. Monica to cover OA activities, Lisa and Cyndi to cover PASA events. Susan to

include a teaser for the Rose Shop. Michelle Saenz to cover a calendar update.
f. Treasurer-Afton Smith-Esparza:

-Afton reported that looking at the statement the current balance in the account is
$3,468.28. Balance includes expenses for study Kits.

-There is no information on the savings account yet and there is no update for the giving
circle yet. Norma Jean will send an update of one recent donor.
g. Panhellenic-Susan Lisa Branam/Cyndi Munch:

-Lisa reported that Delta Zeta had a great turnout at the PASA luncheon. She has not
heard how well the scholarship luncheon went financially. She asked about an update for
the two collegiates that did not attend. One had a family emergency which kept the
other from attending. Two tables were purchased for the luncheon. Three sisters donated

back their $5 overpayment.
-Cyndi is working on RIF’s and is hoping to start to connect with school contacts to have
them assist with writing the RIFs. Thirty-three RIF requests have been submitted and
she wants to send board a report (23 to A&M, 2 to Texas State and 8 out of state). RIF
arena is changing quite a bit, which has impacted the requests.
-Cyndi asked about directory being distributed to board. Michele Schuchert reported that
she would distribute the list as soon as the contact information is received from last
two members.
h. Philanthropy-Anna-Melissa Cavazos:
-Project Prom Dress was a great success! A daughter of an alumnae was inspired to start
their own “prom project” in their area after hearing about our philanthropy event.
Anna-Melissa spoke to the alumnae and provided information about the local
organization. Daughter is looking into beginning a similar project at her high school.



- Starkey Hearing Institute cards of encouragement were shipped out. Hopefully, the
positive notes will reach the healthcare professionals currently studying and provide some
cheer.
-June 1st there will be an event at Boysville with Chicktime Converse where volunteers
will have the opportunity to be there as a mentor to young mothers and provide
education about staying hydrated during the summer months. Four teen moms and their
babies will be in attendance. Summer Safety will be the topic for the workshop. We
will discuss sunscreen, sun protection, hydration, and offer fruit cups for the snack. The
goal is to serve as a mentor to these young women. We have remaining cups from the
collegiate finals study kits that can be decorated with stickers, hats, sunglasses for the
babies/youth. The event will be limited to six women. Once we confirm the headcount, we
can carpool. Anna-Melissa recently met with Development Director at Boysville and she
was very happy that we would be volunteering at the MINT program.
i. Ways and Means-Susan Gargotta:
-Yovhany and Susan will get together to set up the dine-out/sisterhood event for July.
-Susan has spoken with Jesus from Delia’s Tamales. She needs to obtain a copy of “a
ticket” that is made by DZ that we will submit per dozen order of tamales. Five options
will be available for order. She is looking to push sale and collection date with a
distribution date in October.
-Susan would like to have a fall Rose Shop open in the fall. She shared some pin boxes
that were a possible option. She also shared a clay turtle pendant, turtle coasters, teacup
candles.
-Little words project bracelet: Susan found a store that sells them locally for $25. She will
reach out to the organization to see if we are able to obtain a discount for the bracelets
and resell them at a profit. They would be on a pre-sale order as part of the rose shop for
the fall. Norma Jean and Monica will discuss with Savannah to determine if the bracelet
sale might serve as a fundraiser for both OA and the alumnae chapter.
-Norma Jean recognized Susan for the profit of $342.41 for the first fundraiser of 2024.
She also thanked Michelle Saenz for the creation of the Rose Shop online so that items
could be sold online.
-Lisa asked if items could be sold at Founders Day or at the Gala since people tend to
purchase when it is on hand. Michelle Saenz suggested an option of personalizing items
which might help increase sales.
-Suggested items included monogrammed items, picture frames, etc.
-Michelle Saenz asked for proposed dates of the Fall Rose Shop. Casey shared that she
could create a teaser on social media.
-Casey asked about possibility of selling t-shirts for the Gala that can also be used as a
fundraiser.
-Susan suggested that everyone keep in mind possible silent auction items.
j. Public Relations-Casey Galindo:
-Casey had been working on posting information in a timely manner.
-Casey asked about a possibility of doing a combined event with another alumnae
chapter.
-Norma Jean shared that this might be the next option and offered up the option of a
Spring event with the OA chapter and Fall event with another alumnae chapter. This is



great opportunity to identify recent graduates without having other chapters feel
threatened that we are stealing potential chapter members.

-Lisa shared that in years past we had partnered with Austin alum chapter for sisterhood
events.
k. Website Administrator-Michelle Saenz:

-Goal for next meeting is to create a calendar for the website.

- Shared file has been created and some sisters have access to the folder. Goal is to begin
included in the shared files which will create a resource for the alumnae chapter.
l. Sunshine Chair-Diana Sarfin:

-Norma Jean reported that Diana sent 2 birthday cards and songs this month.

-Diana hopes to join us at the next meeting.
V. Adjourn: Meeting Adjourned at 6;58 pm CST.



