
San Antonio Delta Zeta Alumnae Chapter 
Monthly Board Meeting 

April 8th, 2024 
6:00 PM 

Via Zoom Meeting Online 
 
I. Call to Order: Meeting was called to order April 8th, 2024, at 6:04pm CST. 
 
II. Attendance: 
 
     Norma Jean Giffin 
     Yovhany Ortiz 
     Monica Harness 
     Afton Smith-Esparza 
     Cyndi Munch 
     Anna-Melissa Cavazos 
     Casey Galindo 
     Michelle Saenz 
     Michelle Schuchert 
      
III. Approval of Minutes from Previous Meeting: Minutes will be approved at May Meeting. 
 
IV. Officer Reports 
 
a. President-Norma Jean Giffin 

 -Norma-Jean informed the group that the roster has been updated and the most resent 
payments have been submitted to Nationals.  
 -She discussed having received an email regarding awards that we can apply for so she 
will be submitting for two awards (Gertrude Hauk Farris Award and Alumnae    
  Chapter Award prior to the deadline is May 15th. 
 -Norma Jean discussed that there will a meeting with Club Giraud to discuss the potential 
Gala later this year. We had previously discussed philanthropy events but hadn’t been 
able to host an event in the past. This would be considered our big philanthropy/new 
member event in some time. 
-Norma Jean shared that she had spoken with Gretchen (new DZ Advisor and prior OA 
Chapter President).  
-Monica shared that four seniors will graduate this May and she hoped that total would 
be increased. Norma Jean shared her conversation with the VP of Membership about 
future increases in total for the chapters to 45 in January 2025, as total is reset for 
Formal Recruitment.  

b.  VP Membership-Michelle Schuchert:  
     -The Chapter currently has 44 members and 1 on hold. 
     -There are 3 members missing birthdays and 1 missing a phone number. 
     -Michele asked for clarification as to when to send out the directory. Norma Jean 
suggested that we have a goal of late April to send out the directory in hopes of collecting 
all  



     missing information. 
    -Norma Jean will get with Afton to collect contact information for Gretchen so that she 
can reach out to see if she might join. She will also reach out to Irma May to have her join  
    online. She also reported that the “pending membership” for one member is due to an 
“unknown issue with membership.” Norma Jean has connected that sister with Tracey  
    LeSieur. This may be a significant issue. She will be working with nationals to clarify that 
this is not a bigger issue for a larger group of OA alumnae that graduated during that  
    time. 
c.  VP Programs- Yovhany Ortiz:  

-The June event that Yovhany is looking into is a karaoke night at Clod Hoppers off 
Blanco and Huebner at 8:30pm. This could potentially bring in younger alumnae which 
is an untapped demographic with opportunity to grow. Please contact Yovhany with 
dates for the event and she will do her best to find a date that is conducive to all the 
group. 
-For the July event she will be teaming up with Susan to do give back event at a 
restaurant. She wants to make it a little more special than places used in the past. If 
possible, a higher end venue would be ideal for a “fun night out.” Please reach out to 
Yovhany with any suggestions. 

d. VP Collegiate Relations-Monica Harness: 
     -Omicron Alpha did well with Recruitment. They picked up 1 more new member and are 
now at 36 which is total for the semester. New members will be initiated at the  
     last formal meeting at the end of the month. If anyone is interested in attending the last 
meeting/initiation, please let her know. 
     -Monica will let Savanah know that the Chapter has 4 sponsored seats for the luncheon 
which includes the ticket Anna-Melissa is donating. Monica clarified with Cyndi the  
     deadline for collecting names of three collegiates for the PASA luncheon. 
     -The Alumnae Brunch went well. The gift bags that the chapter had for alumnae were 
spectacular. The Sister Peals were excited to connect with the Alumnae who  
     attended. Monica is also helping to get the remaining not yet connected. Monica spoke 
with two alumnae that are not current members and hopes they will join. 
     -Initiation is this Sunday. Start time may change. If anyone is interested in attending, 
please let Monica know and she will provide final start time. 
     -Sister Pearl update: The second letter will be due April 12th by COB. The notes should be 
included in the bags at initiation. Once name of final new member is available, Monica  
     will work with having a Sister Pearl assigned. April 17th is the next date for Sister Pearls 
to meet at the Rituals Workshop. Norma Jean shared her positive experience with a  
     prior semester sister pearl participant wanting to know who her sister pearl is. The 
original group of collegiates are seeing the blooming relationships with alumnae and now  
     are interested in connecting with their sister pearls from the past to build a relationship. 
Anna-Melissa shared her positive experience with her current sister pearl, who she is  
     now connected with. Casey commented on how the new member class is reminiscent of 
classes from the 1990s. 
     -The Norma Minch scholarship information has been sent out to the OA chapter with a 
deadline of April 19th. We have agreed to pay for one collegiate member to attend the  
     conference and cover airfare. We are waiting on applicants now. 



     -Cyndi asked about homecoming and we were informed that Delta Zeta won 
homecoming royalty at Baby Bake. Lucia (collegiate) was named royalty on the St. Mary’s  
      Facebook. A salsa competition was held and the OA chapter President won second place 
in the competition. 
     -Norma Jean will collect a few more bags from Cyndi for the study bags. 
    -The collegiate chapter is hosting a T-shirt philanthropy fundraiser. Monica will obtain 
more information and send it out. As of now, the girls are supposed to sell 3 shirts each.  
     with a fundraising goal of $3,500. Monica shared that a t-shirt purchase for donation 
back to the chapter is appreciated (large and x-large are currently in need). An  
     email should be sent to Savannah if someone is interested in donating. 
e.  Secretary-Emilia McGarity:  
     -Nothing to report. 
f.   Treasurer-Afton Smith-Esparza:  
     -Afton reported that looking at the statement the current balance in the account is 
$3,447.70. She shared that we are up to 44 members and may have 3 additional members.  
     -There is no information on the savings account yet and there is no update for the giving  
circle yet. Norma Jean will send an update of one recent donor.  
g.  Panhellenic-Susan Lisa Branam/Cyndi Munch:  
     -A high priority item to discuss is the attendance of alumane at the scholarship luncheon. 
Currently Norma Jean, Monica, Cyndi, Michele S., and Lisa will be attending. Anna- 
     Melissa will be sponsoring her sister pearl. The DZ Alumnae Chapter was sponsoring 
three collegiates. Once attendees are confirmed, Cyndi will work with Lisa and proceed 
     with the purchasing of a table.  
    -Theme of the luncheon is “strong women.” Cyndi had suggested that we honor Elsie 
McTee.  
     -There will be a silent auction and fashion show at the event. Daughters of age are 
welcome to attend as well. 
    -A donation has been made on behalf of DZ for the silent auction and two bottles of wine 
have been donated for the wine pull. 
     -The Chapter will purchase tables/seats and provide the list of names. Anyone in 
attendance would reimburse the Chapter.  
     -In regard to the PASA Scholarship, there has not been a Delta Zeta that applied as of 
today. Information has been provided to the new members.  
     -Cyndi also discussed needing the list of 45 alumnae members as she works to try to get 
interest with writing recommendations. Norma Jean suggested that Cyndi reach out  
     after the PASA luncheon to ensure that the request is not lost in the shuffle.  
h.  Philanthropy-Anna-Melissa Cavazos:  
     -We were able to collect 21 dresses, 1 tuxedo, 2 pairs of men’s dress shoes, and 1 pair of 
women’s dress shoes for Project Prom Dress San Antonio. Items were delivered after  
     alumnae brunch. She was able to see the owners “in action.” Project Prom Dress is in an 
old church building across from Jefferson High School. Visitors to the not-for- 
    profit come from both within and outside of San Antonio. This project plan in the future 
is to have the organization host their first small Gala and plan to invite the Fiesta   
    Commission. The donations were well received and will be put to great use. Thank you to 
all who donated! 



     -30 cards were made at the Alumnae Brunch for the Starkey Institute. The notes are 
being sent to health care professionals who are currently working on their degree to work  
     with hearing and speech impaired. She is going to write a few more letters of 
encouragement, collect a few more that Norma Jean has, and then mail them off. 
     -June 1st there will be an event at Boysville with Chicktime Converse where volunteers 
will have the opportunity to be there as a mentor to young mothers and provide  
     education about staying hydrated during the summer months. We also want to be able to 
do some sort of craft with them or something just to share some fun together with an  
     activity lined up with prior events held with Chicktime. This event will close out the June 
philanthropy activities. 
i.   Ways and Means-Susan Gargotta: 

-Norma Jean reported that yesterday was the last day for the fundraiser. She sold several 
towels but not as many as she wanted to. No jewelry was sold. The rest of the items were 
in the Sister Pearl bags. 
-Future Jewelry sales may need to have items on hand at events so people can see them 
and purchase at the event. 
-Susan is working with Yovhany to combine a sisterhood event and fundraising event for 
July. 
-The next fundraiser after that will be Delia’s Tamales. Susan is currently in 
communications with the restaurant. 

j.   Public Relations-Casey Galindo:   
     -Casey had been working on posting information in a timely manner. She has posted 
about the scholarship luncheon, the DZ shop, and the Prom Dress fundraiser.  
     -She plans to resend the scholarship information as well as a recap on the Prom Dress 
fundraiser. 
     -She will be sending out reminders on a regular basis. 
     -She asked for photos from Alum Brunch to be sent to both she and Michelle Saenz. 
Anna-Melissa will be sending photo of cards for Starkey Foundation and Prom Dress 
     Fundraiser write-up. Cyndi also provided information about the PASA Luncheon as well. 
   -Norma Jean thanked Casey and Michelle for keeping up with posting all the activities in a 
timely manner. 
k.  Website Administrator-Michelle Saenz:  
     -Michelle has completed some formatting updates to make it easier to click on a link and 
go directly to what you need. Please copy Michelle on all upcoming events to ensure   
     the events are posted in a timely manner. 
     -Michelle shared her screen and noted changes on website, making the site more 
inviting. 
    -Giving Circle has been updated and she is missing some information that Norma Jean 
will provide. Site update now allows for easier giving. 
    -The Rose page has been available to shop but will be closed today. 
    -Norma Jean congratulated Michelle for making the website more user friendly and 
inviting. 
     -The question was asked if it might be possible to create a share drive that those that 
need it can access easier rather than emailing everything. Norma Jean mentioned Casey,  
     Emilia, Monica, Norma Jean, and Michelle S. would need access to start. Access would 
then be extended to Cyndi and Lisa for all PASA information. Reason for the request is for 



     ease of use of shared documents (photos, files, etc.) to reduce texting and have a one-
stop shop for shared information. 
     -A suggestion was also made by Yovhany to have a shared calendar on the website. An 
internal and external website can be linked for publication on the website. Expansion of 
     a calendar will cost $38. The mailing address that will be used will be used to ensure the 
site is certified as secure and will be Afton’s address. 
l.   Sunshine Chair-Diana Sarfin:  
     -Norma Jean reported that Diana sent 3 birthday cards and songs this month. There was  
also 1 get well card, and 1 congratulations card sent out. 
     -Diana hopes to join us at the next meeting.  
 
V. Adjourn: Meeting Adjourned at 7:13pm CST. 
 


