San Antonio Delta Zeta Alumnae Chapter
Monthly Board Meeting
January 13th, 2026
6:00 PM
Via Zoom Meeting Online

[. Call to Order: Meeting was called to order January 13th, 2026, at 6:03pm CST.
II. Attendance:

Norma Jean Giffin
Casey Galindo

Afton Smith-Esparza
Lisa Branam

Cyndi Munch

Susan Gargotta
Monica Harness
Yovhany Ortiz
Michelle Saenz
Anna-Melissa Cavazos
Michelle Schuchert

[II. Approval of Minutes from Previous Meeting: Norma Jean motioned to approve the
minutes. Yovhany seconded that motion. January Minutes were approved as submitted by
all members present.

[V. Officer Reports

a. President-Norma Jean Giffin

- Norma Jean is writing an article for the National Newsletter. She should have that
submitted by the end of this week. Article will include activities from October -
December.

-She is planning to send an email and MailChimp notice to all 2026 members regarding
our membership drive. She will also include information about the Turtle warming event
and all the items that were donated.

b. VP Membership-Michelle Schuchert:

-Michelle reported as of today we have 10 members that renewed. We have one member
that has filled out the form but has not paid so she will be sending her an email. Norma
Jean reminded everyone about paying their dues.

c. VP Programs- Yovhany Ortiz:

-There was a small gathering December 7th at Pulmas Market for the holidays. Those

present had a great time though. Our sister Stephanie (lives in the Bandera area) spoke
with Yovhany about the idea of a sisterhood event in Bandera (Cowboy Mardi Gras).

Event would be held on the weekend of February 22nd and was seen to bring in some

less active members that live in the area. The idea was to have sisters gather for the

parade and brunch around noon. Yovhany wanted to gauge interest in the potential



event. Yovhany will obtain more information about the event. Several of the board
members noted that they were not available on the date of the event. [t was suggested
that the chapter could share the information on social media but not call it a sisterhood
event.
-Yovhany discussed wanting to put together an Axe throwing sisterhood event. She does
not have a date or timeframe in mind yet. It would be an evening outing.

d. VP Collegiate Relations-Monica Harness:
-The OA chapter start classes again tomorrow. They will be starting recruitment
workshops right away. There will be an alumnae workshop January 26t from
1:30pm to 5pm. They will have their open house Wednesday 29t and bid day will be
February 9th,
-The creed workshop will be March 25t at 6pm, Initiation will be April 12th-13th, and
Remembering the Ritual will be April 15th.
-At the end of March, the Alumnae will be invited to their formal Chapter meeting March
30t and April 27th,
-Alumnae Brunch will be held Saturday, April 5th.
-The chapter will also be having a coat drive this Saturday if anyone is interested. Norma
Jean requested that this event be added to social media.
-Three OA chapter officers attended Ignite Workshop for their officer positions.
-We do not know what total will be for formal recruitment as of yet.

e. Secretary-Emilia McGarity:
-Norma Jean reported that the newsletter went out in December just before Christmas.
She is hoping that the Q1 newsletter will be sent in March to allow time to capture
activities at the start of the year as well as PASA information.

f. Treasurer-Afton Smith-Esparza:
-We have 10 paid members (4 on the executive board). Most are paying $52 on the
website (19 cents goes to donation but majority goes to fee from square). So far, we
have collected $450 in dues and $50.07 in donation. Our current balance is $2,694.91.
We have just one outstanding item, which is a donation check to the DZ Foundation in

the
amount of $100 that Norma Jean will send off. She also reached out to Savannah to
remind advisors to pay dues as well since it is a requirement. So far, no advisors have
paid.

g. Panhellenic-Lisa Branam/Cyndi Munch:
-They will be having a virtual recruitment forum. The date will be in February. She will
send everyone the information so it can be shared on the website and social media.
-In March they will have scholarship applications available. Cyndi is asking for a
listing of those Collegiate members that live in Bexar County. We do not have any
information to share about the Spring luncheon other than it will be at Anne Marie’s on
May 3rd.
-Norma Jean asked who was able to attend the Christmas gathering. Cyndi was the DZ
representative. Lisa was not able to attend. She brought a pink rose ornament for the
event.

h. Philanthropy-Anna-Melissa Cavazos:
-Anna-Melissa thanked everyone for all the donations to the Turtle Warming event. She
shared that the chapter received a thank you note from the organization the items were



donated to as well.

-Anna-Melissa suggested that we send a survey to our members to try to identify
philanthropy activities they are interested in as well as identifying what philanthropy
activities they are involved in outside of Delta Zeta.

-We do not have any formal activities planned yet, but we can support the OA Chapter
with their Coat Drive. In May we highlight and educate the community about better
speech and hearing awareness.

-Norma Jean asked Michele Schuchert if there is a question about philanthropy on the
membership drive form. Michele confirmed that there is not, which lead to discussion
about creating a Survey Monkey that could be sent to the membership. It is hoped this
can be sent in late February after the membership drive is over.

-Casey asked if we were going to have donations again for Project Prom Dress again.
Anna-Melissa said that we could support them again (March through April). She

said she would reach out to the organization.

-Norma Jean asked if we are going to participate in the sunshine cards project again
during Alumnae Brunch. Anna-Melissa said that we could do that one again as well.
-Norma Jean let everyone know that the OA Chapter requires that collegiates wish to be
a Big Sis they must complete a certain amount of Philanthropy hours. Anna-Melissa will
be sending the OA Chapter information for our events.

i. Ways and Means-Susan Gargotta:

-Susan has created two baskets with some of the items left over from the Founders Day
Gala. One is a whiskey basket, and the other is a wine basket. The two baskets will be
raffled on our website. She would like to have them on the site by the 16t of January
through the 11th of February in hopes of having the drawing prior to Valentines Day.
She will send pictures to Michelle Saenz. She would need to note that she would only
deliver locally. Casey suggested what if people are trying to catch up from Christmas.
Afton suggested doing this at the Alumnae Brunch or a sisterhood event. Cyndi believes
we should make it a Valentine’s raffle. Norma Jean agreed and suggested the event start
the last week of January (the 24t) up through the week of Valentines Day. We could
potentially do a Facebook live event or video to post announcing the winner. The
announcement will be on the 10t of February.

-She has purchased more than enough pink bags for Sister Pearl Gifts. She will purchase
the items for the bags. She is also hoping to have a rose shop this spring.

j. Public Relations-Casey Galindo:

-Everything is kept up to date and posted. She will post tomorrow about the

Membership drive.

. Website Administrator-Michelle Saenz:

-Michelle will be posting the newsletter on the website. She will also be catching up on
posting anything she may have missed. She asked to be notified if any changes need to be
made to please let her know. Norma Jean discussed getting the approved budget onto the
website.

. Sunshine Chair-Diana Sarfin:

-Norma Jean reported that she sent out 2 December cards for Birthday and 3 January
cards for Birthday. Norma Jean let everyone know she called Diana for her birthday as
well.



Monica brought up the IA companion at the bottom of zoom gives a summary of the
meeting that could help with minutes. Anna-Melissa requested Monica email out the dates
she mentioned for the collegiate calendar.

V. Adjourn: Meeting Adjourned at 7:14pm CST.



